
ONE PARTNER FOR MACHINERY MOVING, 
INSTALLATION, AND RETROFITTING

Empowering European Industries with 120+ Engineering Team



Who We Are Engineering Solutions for 
Machinery Installation, 
Relocation and 
Modernization

Driven by Innovation. Delivered by Experts.
Since 2016.

projects in 40 countries worldwide

+ 120 service professionals

+ 320 happy clients from automotive, 
metal processing, packaging and etc. 
industries



Engineering Projects are 
Complex and Full of Uncerted

Moving Deadlines Budget Overruns

Coordination Gaps Resource Constraints

Production Disruptions 

Projects exceeding planned schedules, 
affecting production start dates

Costs increasing by up to 30%, 
impacting planned ROI

Multiple vendors create communication 
challenges and unclear responsibilities

Need for specialized skills and 
certifications only available temporarily

Extended downtimes resulting in lost 
manufacturing capacity and customer contracts

These real challenges affect what matters 
most: completing projects on time, within 
budget, in scope, with the ROI you planned.



That’s why we offer full-scope support for...

Machinery Installation Machinery RetrofittingMachinery Moving



– group company

Automation
& Robotics

CE Certification
& Modernization

PLC programming Machinery Retrofitting
& Modernization

Powered by MachineryAssist



What We Do: Machinery installation

• Logistics from the pre-acceptance stage at the machinery 
manufacturer through delivery

• Complete mechanical assembly and precision alignment

• Electrical installation and initial system validation

• Specialized tools and heavy lifting equipment deployment

• Machinery commissioning and start-up support

• Integration into existing production flows and systems

Launch new production on a strict schedule and within budget while 
eliminating multi-vendor coordination challenges.

Win for You

We provide comprehensive 
installation assistance to OEM 
manufacturers and end users 
implementing new production lines.



What We Do: Machinery Moving

• Comprehensive move planning and project management

• Detailed decommissioning and systematic disassembly

• Equipment marking, documentation, and defect recording

• Specialized packaging for safe transportation

• Secure loading, transport, and unloading logistics

• Expert reassembly and installation at the new site

• Complete equipment dry-run and validation

Production capacity to a new location with minimal downtime and 
predictable costs.

Win for You

Regardless of whether it is production 
machinery relocation within a factory 
or to another country or continent, we 
can handle it for you! 
From single lines to entire factories.



What We Do: Machinery Retrofitting

• Control cabinet and automation system retrofits and upgrades

• PLC programming

• Hydraulic system retrofitting

• Mechanical restoration and optimization

• Equipment adaptation for evolving production needs

• Performance improvement and throughput enhancement

Extend equipment life and increase throughput without the capital 
expense of new machinery.

Win for You

Improving manufacturing equipment OEE 
and production capacity doesn't always 
require new machinery investment. 
Our engineering capabilities extend to 
advanced technical improvements.



Our Commitment to Excellence

All our services are delivered with consistent quality assurance

Dedicated project 
management with 
single point of contact

Fully insured services 
protecting your 
investment

Compliance with all 
local labor, health and 
safety regulations

Adherence to certification 
requirements and company 
internal procedures

Experienced professionals 
with industry-specific 
expertise

Flexible resource 
allocation to match project 
phase requirements



They Trust Us



THANK YOU
Q&A
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