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MANUFACTURING 
RISK
INDEX (2021)
(Cushman &Wakefield survey)

‘’Lithuania is rated among 
TOP 7 in the world and 
TOP 2 in Europe on the 
attractiveness for global 
manufacturing.‘’

LITHUANIAN 
INDUSTRY

CONSTANTLY GROWING 
AND BECOMING
MOREAND MORE 
COMPETITIVE

Lithuania



LITHUANIA: MANUFACTURING GROWTH 
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PRODUCTION GROWTH 2022 vs 2021
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Engineering industry - total

C22 Manufacture of rubber and plastic products

C24 Manufacture of basic metals

C25 Manufacture of fabricated metal products, except machinery and equipment

C26 Manufacture of computer, electronic and optical products

C27 Manufacture of electrical equipment

C28 Manufacture of machinery and equipment n.e.c.

C29 Manufacture of motor vehicles, trailers and semi-trailers

C30 Manufacture of other transport equipment

Industrial Production change of January-August period

Source: Department of Statistic of Lithuania



WAGE DIFFERENCES IN MANUFACTURING
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20 %
of all LT 

production 

Export 2021* 

Export 2020: 3,4 billion
Export 2007: 1,621 billion 

4,1 
billion 

Number of 
companies 2021

Number of companies 2020: 1790
Number of companies 2007: 1201

1810

Number of employees 2021 

Number of employees 2020: 53 385
Number of employees 2007: 50354

53 869

Turnover 2021*

Turnover 2020: 4,5 billion. 
Turnover 2007 2,55 billion. 

5,4 
billion 75 %

of all 
engineering 
industries 
production

* Source: Enterprise Lithuania, Department of Statistics of Lithuania 

LITHUANIAN ENGINEERING INDUSTRY IN NUMBERS 



VISION
AND MISSION

Tobecome a reliableand recognized union 
of companies producing and supplying 
partsand components forautomotive 
industrybusinesses

To collectively promote awareness of
the Baltic states automotive industry
and spread information about
its potential



AUTOMOTIVE INDUSTRY
BALTICS

~200 companies areproducing parts 
and components for automotive, 
agricultureand construction 
machinery industry

Revenue is very close to 1,49 billion EUR
-Revenue in Lithuania ~ 875 mio EUR

Over15 000 employees
-In Lithuania> 10 000



ADVANTAGESAND BENEFITS
Forourclients

Production and tradeof 
automotive parts and 
components forOEM, 
TIER1,TIER2,
developing valuechain

Marketing /International 
experience:participation in 
theinternational 
exhibitions,B2B events, 
business missions and 
conferences

Internalcooperation 
among BACC members –
strengthening relations, 
development of
theservice/ 
productvaluechain

Cooperation with 
universities, vocational 
schools preparing 
electronics, robotics, 
etc.specialists



ADVANTAGESAND BENEFITS
Forourclients

Partnership with 
vocational schools 
and universities to
helpthe industryprepare 
targetedprofessionals

In cooperation with 
auditfirms,to 
organize/coordinate 
necessary training 
according to
IATF 16949,VDA6.3, 
VDA6.5, FMEA and
other standards

Supply chain 
management - shorten 
your suppliers list

Common projects 
withtheaimto 
reduceproduction 
and overheadcosts



Metal processing

Passenger 
cars

Busses 
Trucks

PRODUCT 
APPLICATION

Construction, 
Agricultural 
Machinery

Aircraft 
Marine

Production

ofautomotive 
assembly lines

Stamping, pressing
Tooling design and production 
Forging
CNC Milling, CNC Turning
Welding
Deepdrawing
Sheetmetalprocessing 
Cutting,bending 
Assembly

Plastics, rubber products
Injection moulding of plastic products
Injection moulding of tubber products
2K molding
3K molding
Tampo – print(padprinting) on part



Metal treatment services

Passenger 
cars

Busses 
Trucks

PRODUCT 
APPLICATION

Construction, 
Agricultural 
Machinery

Aircraft 
Marine

Production

ofautomotive 
assembly lines

Electrodipcoating (KTL or E-coat) 
Powder coating
Surface treatment
Zinc,chrome nickel copper plating 
Aluminum anodizing
Stainless steelelectro– polishing

Cable harnesses
and electromechanical systems

Wiringharnesses
Powerand batterycables
Electromechanicalmodules (el. Centers,power boxes, interiorlighting) 
Contractmanufacturing



Electric motors and batteries

Passenger 
cars

Busses 
Trucks

PRODUCT 
APPLICATION

Construction, 
Agricultural 
Machinery

Aircraft 
Marine

Production

ofautomotive 
assembly lines

Threephase IPM motor 
Precision winding
AutomotiveLithium Ion batterymodule (NMC
chemistry)
Ultrasonic wire

Filters
Air 
Oil 
Fuel

Air Brake Compressors

Truks

Busses 

Agricultural vehicles



Insulated panels,
refrigerated semi-trailers vehicles

Passenger 
cars

Busses 
Trucks

PRODUCT 
APPLICATION

Construction, 
Agricultural 
Machinery

Aircraft 
Marine

Production

ofautomotive 
assembly lines

Foldable side wall semi-trailers, trailersand bodies 
RefrigeratedTrucks &Trailers
Semi-trailers
Insulatedpanels,components

Electronics products, 
assemblage services

Vehicletrackingdevicesand accessories 
Vehicle level sensors
Radar sensors
Comfort and securitymodules, 
AdvancedDriverAssistance Systems, 
High performancecomputers



QUALITYACCREDITATION & ASSURANCE

ISO
45001

VDA6.5 ISO
9001

IATF
16949

VDA6.3 FMEA ISO
14001

Coordinate measuring 
system (CMM)

Certified

VDAprofessionals

Trainings for 
Quality managers



FORGED 
PARTS



STAMPED PARTS 
DEEP DRAWING



PIPE BENDING
END FORMING
ASSEMBLY



CNC MILLING 
CNC TURNING



WIRING HARNESSES 
CABLES 
ELECTROMECHANICAL 
MODELS



FILTERS
AIR,CABIN,OIL,FUEL



AIR BRAKE 
COMPRESSORS



PLASTIC INJECTION 
MOULDING - PROCESSES

CHROME PLATING 
ON PLASTIC

LASER ENGRAVING



METAL SURFACE 
TREATMENT
COATING,PLATING, KTL,ZINK, 
ZNNI,ZNFE PLATING



FLEET MANAGEMENT SOLUTIONS



AUTOMATIONAND SENSORS



SENSORS,ACTUATORS, CONTROL MODULES



ELECTRONIC COMPONENTS FOR AUTONOMOUS 
DRIVING SAFETYAND COMFORT



Electric motors and batteries



ENGINEERING CAPACITIES
R&Dandachievements



AB ASTRALT
Theadvancedroadtanker

THE TANKER IS TRULY 
BETTER DUE TO THE 
FOLLOWING PROPERTIES:

Really lightweight (6,130kg)

Perfectly insulated

Made fromDuplex 
stainless steel

Probablybest in class



OURACTIVITIES
Single point channel provider: data, supply chain, M&A

B2B meetings 

Business missions



BACC is interested in the 
following areas of cooperation:

Productionand tradeofautomotivepartsandcomponents forOEM,TIER1, 
developingvaluechainwiththeaimtosavecosts or timeforourclients;

Organizationofvisits,trademissions toknowbetterpotentialsuppliers or 
manufacturers inLithuania;

Identificationand initiationofbusiness-relevantjointprojectstodevelop 
togethernewproductsor services;

Introductionofnewopportunities forexpansion/relocationprojects;

R&D centercombining ITand engineering;

Attractingservices’providerswho arenotoperating inLithuanianmarket; 

InternationalAutomotiveconferences/eventsorganised by BACC



bacc.lt
Darius Lasionis

THANK YOU!


